
















Seven Numbers

Culture



“The only thing more dangerous than 
ignorance is arrogance.”

-Albert Einstein



20%
50%

Of small businesses 
fail in the first year.

Of small businesses 
fail within five years.



Are you making money?

Small Business Trends



• Lack of capitol (run out of money)

• Inadequate management (inability to delegate)

• Poor business plans (underestimating the market)

Why do small businesses fail?



Trailing 12



Sales Graphed by Month



Sales Graphed with Trailing 12











T-12 
Impact 

on 
Culture

Presenter Notes
Presentation Notes
-Team Confidence
-Better Decision Making
-Long term planning and investment
-Bonuses and Rewards



#1: Cash





Cash Days



Cash Days



#2: Sales or Revenue



Sales Strategy

Events



Sales 
Breakdown



#3: Cost of Goods Sold (COGS)



Variable Costs vs. Fixed Costs



Kitchen Costs



#4: Net Income







#5: Proposals



What Causes Sales?



#6: Close Rate



Close Rate Statistics
• Measure by Month
• Measure by Salesperson
• Measure by Event AND Dollars



#7: Culture



MIBE Culture Assessment





What Gets Measured, 
Gets Done! 

• Accounts Receivable
• Employee Turnover
• Marketing Costs
• Customer Acquisition Costs
• Staffing Costs
• Outside Vendor Costs
• On Time Delivery
• Customer Satisfaction
• Accuracy Reports



Seven Numbers
1) Cash
2) Sales
3) Cost of Goods Sold
4) Net Income
5) Proposals
6) Close Rate
7) Culture



What’s Next?

Presenter Notes
Presentation Notes
Create the system
Set Expectations
Delegate
Spot check
Manage to the numbers
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