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• state of the industry
• economic indicators that help 
gauge consumer confidence

• prepare for a recession

Learning Objectives



Clear eyes. Full hearts. 
Can’t lose.

- Coach Taylor
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STATE OF THE INDUSTRY:
ECONOMIC TRENDS by segment

• Largest growth ops in Corporate & Entertainment

Graphic: allied market research
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STATE OF THE INDUSTRY:
Corporate, conferences, meetings

• 10% annual growth trend

• Conferences/Seminars represent ~55%

Graphic: allied market research

Global Events Market Growth Trend
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STATE OF THE INDUSTRY:
Festivals & entertainment

• 23% annual growth trend

• Pop is the majority, with Rock, then Hip Hop & EDM
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STATE OF THE INDUSTRY:
weddings

• -

• -

Graphic: New YORK TIMES
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STATE OF THE INDUSTRY:
weddings

• -

• -

Graphic: CIVIC SCIENCE
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STATE OF THE US ECONOMY

• GDP increased at an annual rate of 1.3% in Q1 2024

• GDP increased 3.4% in Q4 2023
Graphic: US Bureau of economic analysis
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STATE OF THE US ECONOMY

• In last 12 months have seen increase in wages

• Dips in 2021-2022 may point to uncertainty felt in 2023
Graphic: federal reserve bank of st. louis
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LOOK for patterns
Economic indicators to watch

• Consumer Confidence



Graphic: The Conference Board – JUNE 25, 2024



Graphic: The Conference Board – June 25, 2024



Graphic: The Conference Board – June 25, 2024
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LOOK for patterns

• Consumer Confidence

• Retail Buying Trends

Economic indicators to watch



Sources: WSJ | CNN | Fortune | Retail Dive



Sources: Fortune | Retail Dive

Black Friday = Winter Buying Confidence
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LOOK for patterns

• Consumer Confidence

• Retail Buying Trends

• Corporate Trends (Marketing Budgets)

Economic indicators to watch



Sources: BTN | Restaurant News | the drum | marketing dive
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LOOK for patterns

• Consumer Confidence

• Retail Buying Trends

• Election Impact

• Unemployment Rates

Economic indicators to watch



Source: reuters

June 2024 U.S.
Unemployment Rate: 4.1%



Colorado Unemployment Rate: 
3.8% in April 2024



What goes up, must come down.

- Isaac newton
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SOURCE; IG TRADING

What is a recession?





SOURCE; U.S. BUREAU OF ECONOMIC ANALYSIS
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RECESSION: Impact on buying
People still throw events in downtimes

• Not as dire as a complete shut down
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RECESSION: Impact on BUYING
People still throw events in downtimes

• Not as dire as a complete shut down

• Priorities do shift

• Attendee counts decrease —> biggest impact to revenue

• For Wedding & Social:
Luxury is most resilient; Middle to high market is most impacted

• For Corporate: depends on the industry
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RECESSION: Impact on BUYING
People still throw events in downtimes

• Not as dire as a complete shut down

• Priorities do shift

• Attendee counts decrease —> biggest impact to revenue

• For Wedding & Social:
Luxury is most resilient; Middle to high market is most impacted

• For Corporate: depends on the industry

• Changes in trends & client choices



Photo: Justin & Mary Marantz VIA Style Me Pretty

ECONOMIC IMPACT 2008-2010



Plan for the future!
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2024: what you may see
Slower bookings

• ‘Normal times’

• Slower purchase commitments

• Desire to spread out payments

• Couples are burned out of ‘the wedding boom’

• People bracing themselves for elections

• Industries expanding / Industries contracting

BUT - this doesn’t mean people STOP buying!

And – not all events are created equal!
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Seeing the future
No crystal balls needed

• Practice looking for patterns:

• Watch retail trends

• Confirm any gut feelings with data: CCI, UR & your numbers!

• Get your team in order: employees with benefits

• Create systems ahead of communication shifts

• Sharpen your creativity; Beat the robots with intellect



Expect the Best,
Prepare for the Worst
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Save 10-20% of your Revenue

JAN-DEC 2023

INCOME $500,000

- COST OF GOODS SOLD $100,000

GROSS PROFIT $400,000

- EXPENSES $200,000

NET INCOME $200,000

$500,000
X 20%    

$100,000

savings goal!
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Invest in Relationships

• You’re going to need LOTS of friendors

• Get back to networking VERY actively

• Join organizations

• Volunteer in orgs and take on leadership

• Start your ‘power partner’ plan

You can’t wait until business is slow to begin. 
You need to begin NOW.
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Review Your Services

• Review your services & pricing for 2023 AND 2024

• Consider: what entry level service could* you add?

• Consider: peeling the onion (breaking out add-ons)*

• Consider: your ‘buy-in’ fee (minimum, design fees, etc.)

• This doesn’t mean you’ll do this now. 
But, you have the luxury of time to think about how 
to position services if/when things slow down.
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Review your Sales Process

• Do potential clients have a quick immediate 
win?

• Are you tracking inquiries? 

• What is your follow-up process?

• Does your consultation give insight 
into your process?
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Continue the conversation
Michelle Loretta - Be Sage Consulting

michelle@besageconsulting.com www.besageconsulting.com

Instagram: @besagealways

Please complete the evaluation:

Your opinion matters

mailto:michelle@besageconsulting.com
http://www.besageconsulting.com

