Hospitality Management
EBEvent Management

Unvelhng the Distinctions and Synergies

Rajan Mistry
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HOSPITALITY MANAGEMENT

KEY RESPONSIBILITIES &
SKILLS

1. Managing and overseeing day-to-day operations.

2. Maintaining high service standards.

3. Ensuring efficient front-of-house and back-of-house operations.
4. Strong communication and interpersonal skills.

5. Attention to detall and ability to anticipate g_u'es"t needs.
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HOSPITALITY MANAGEMENT

CHALLENGES

1. High guest expectations and the need
for personalized experiences.

2. Managing diverse guest demands and
oreferences.

3. Handling guest complaints and resolving
conflicts.

4. Staff recruitment, training, and retention.

5. Adapting to technological advancements
and industry trends.
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CREATING UNIQUE EXPERIENCES THAT

ALIGN WITH CLIENTS' OBJECTIVES
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EVENT MANAGEMENT

CHALLENGES

1. Meeting clients' expectations within
budgetary constraints.

2. Managing multiple stakeholders and
coordinating various elements.

3. Navigating logistical challenges.

4. Handling unforeseen circumstances and
troubleshooting issues.

5. Maintaining up-to-date knowledge of
Industry trends and innovations.
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Event management adds ¢

K/excitement to hospitality
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OPERATIONS &
LOGISTICS

» Effective operations management skills are
critical in both fields.

 Both require meticulous planning and
coordination.

* Synergy can optimize resources and improve
efficiency.
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+ Strong interpersonal skills are vital in both fields.
 Understanding guest
expectations. fae
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. Effective commmunication
team members. '



Hospitality Management
Event Management

distinct yet interconnected






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52

