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Learning Objectives
During this session, attendees will learn to:

Collect Data and Actually use it…

Analyze Data to make decisions

Capitalize on existing opportunities



I am ruled by 
anxiety…

Presenter Notes
Presentation Notes
Don’t let this smile and calm demeaner fool you – I am full on anxiety….all the time. I have thought through the 30 possibilities of a decision before I have taken a step in any directionI made my dream – Bradford story – worked the first wedding –  person fell – It was crippling – I told Dana, I know we just built this but I can’t do it – all I see is liability whenever anyone walks on our property….And while this talk is not about insurance – we can save that for the encoreI



I Get It!

Presenter Notes
Presentation Notes
Insert Team photoI steer the shipI don’t take this responsibility lightlyI am still an anxious person How do I guarantee I am making the right decisions…..Data!I



So Sexy….But really it is 
Data is the new oil ~ Clive Humby

• Improves and streamlines operations

• Increases positive customer experiences

• Increases Sales

• Improves ROI on marketing, branding, and 
promotion



Collect
Let’s get real practical!

Here’s the thing: 

“You can have data without information but 
you can’t have information without data.”

~Daniel Keys Moran

Presenter Notes
Presentation Notes
Ways to collect data in your business and use it to make informed financial decisions.



Sales Goals



Income Sheet



Bradford Numbers



Analyze
Data is like garbage. You’d 
better know what you are 
going to do with it before you 
collect it.              
                        ~Mark Twain

Presenter Notes
Presentation Notes
We are all busy! What is the point of data collecting if we don’t have a plan for analyzing and using it! 



Month to Month
• Understand the seasonality of our industry
• Creating a baseline expectation 
• Managing cash flow
• Timing your improvements/investments
• Creating employment contracts that make sense for 

your cash flow



Quarter to Quarter
• Understanding sales flow 
• Ease in setting budgets 
• Create metric for projections year over year
• Allows for micro price adjustments in real 

time
• Employee growth and training



Year over Year
• Future planning and longevity pulse check
• Employee growth plan and road map
• Company structure 
• Growth opportunities
• Financial insurances
•  Pricing re-evaluation 



Strategize
Are you leaving money on the table?



Extra Revenue?

Presenter Notes
Presentation Notes
Drop in a different photo if desired



Extra Capacity?

Presenter Notes
Presentation Notes
Drop in a different photo if desired



Extra Time?

Presenter Notes
Presentation Notes
Drop in a different photo if desired



So Sexy….

Presenter Notes
Presentation Notes
While numbers may not get you going……Maybe this does



Continue this Conversation

@HustleandGather
www.hustleandgather.com

Hello@hustleandgather

Presenter Notes
Presentation Notes
Drop in a different photo if desired

http://www.hustleandgather.com/


Continue the Conversation
#NACEEXP24
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