THE SUPERMAN MODEL
how fo win with relatability

Kevin Nash kevinnash.pro
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e Motivated
® Successful




e Curious
® Creative




Why do we like Spider-Man more than Superman?

Relatable

Makes mistakes

Has hopes and dreams
Is genuine

Could be anyone

Is human




SUPERHERO MODEL *

01 02

600D vs EVIL FIND YOUR
"o o dion-onented. i
03 04
WHERE'S MY SAVE THE DAY

Wha’rswsunﬂ?/soy IS Always aim to impress by
why people choose you. going the extra mile.




600D vs EVIL S

dont be the bad guy



to make a first
Impression

Fit Small Business 2023 Report




A... definition of a hero is someone who is
concerned about other people’'s well-being, and will
go out of his or her way to help them—even if
there is no chance of a reward. That person who
helps others simply because it should or must be
done, and because it is the right thing to do, is
indeed without a doubt, a real superhero.

Stan Lee
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WHAT MAKES A "600D" SUPERHERO

Customer Proactively Under

Obsessed Responsive Promise, Over
Deliver

Show Empathy  Ask Questions Be a Friend






You cant be a friendly
neighborhood spider-man if
there is no neighborhood.

Spiderman



L e Asking guestions and listening

Being responsive

What Makes Remembering what counts
YOII "Gﬂﬂd" Going the extra mile

Continued connection
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brand afier one
positive experience

customers return 1o a

Salesforce's State of the Connected Customer
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FIND YOUR
SUPERPOWER
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Core Values are deeply ingrained
principles that guide all of a

company's actions; they serve as
its cultural cornerstones.

Harvard Business Review



Be human at all times

Be yourself
e Take responsibility

e Always smile
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Kindness
e Unflagging belief in

e (Compassion
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Razorfish: The Truth, Myths and Nuances Behind Purpose
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Finding Your &#°7
_ _ Core Value
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A true hero isn't measured by
the size of his strength, but by
the strength of his heart.

Zeus from Hercules
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Relatability

Keys to o
Meaningful Core Reliability

Values

Responsibility



Why do you do what you do?

e What motivates you everyday?

Finding Yaur e What do you bring info the world?

e What do your clients say?
Core Value
e What do your friends say?

How do you want 1o be seen?
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_ What's your f
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. Align your feam

: Make it your supersuit
Practice Your

Believe in yourself
Powers

Save the day

o~ W D

Check yourself
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relationships driven
by aligned values




WHERE'S MY
SUPERSUIT?

.....

we are talking about the greater good!
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It's not what you say,
it's how you say it

Albert Mehrabian



Albert Mehrabian's Proven Communication Theory

VERBAL VOCAL FACIAL

the words you say how you say them how you look when
you say them

7% | | 38% | | 55% |




How can I help
you today?

I can help you
foday.



What can I do
for you?

How can I make
your day befter?



Can I provide you with
more information on
this product?

Let me show you
how this makes
your life easier.
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revenue increase for
congistent branding

Marqg's State of Brand Consistency
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. Always be ready

Become your identity

SUPERSUITS
101

Never blow your cover

Love your “damsel”

o ~ w

No capes!



There is a superhero in all of
us. We just need the courage to
put on the cape.

Superman



SAVE THE DAY § § § g :
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customers

emotionally connect

fo their favorite
brands

Salesforce's State of the Connected Customer

.p = sitsio i mEens

o ®-°
[ ]
L ]
®
...
®
®
& L ]
.......
° ° °
......
@ [ ]
......

L)
L
'Y L ]
° @

L ]
.......

[ ] ® Y
00000

e L4 °
.....

. o
.....

°
oooooooo

ooooo
[ ] ° ®
oooooo

) e ® )
oooooooo

@ @ o ®
oooooo

° ° L °
ooooooooo
000000



Consistency

Transparency

Customer-Centricity

Storytelling

Save the day as
the favorite
superhero

Purpose

Quality

N o O &~ W DN

Differentiation



It's
UNC

not who I am
erneath, but what 1

do 1

‘hat defines me.

Batman
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Wha’rswsunﬂ?/soy IS Always aim to impress by
why people choose you. going the extra mile.




