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AGENDA

 Introduction

* 3 “A” Qualities

e 3 “B” Roles

e 3 “C” Characteristics
* Who’s Gonna’ Fill Your Shoes
32023 Leadership Promises

Your Questions . ..
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LEARNING OBJECTIVES

00

DURING THIS SESSION, ATTENDEES WILL LEARN TO:




“If your actions mspire

others...
A = Accountable
To Whom?
For What?

N AC E National Association
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What’s the only constant? |l
Who will survive?  pm

“Be flexible like trees; when the

wind blows bend, but do not break.”
— Matshona Dhliwavo



“Influential leaders know the importance ofbeing

approachable and relateable.” ~ Germany Kent

A = Approachable

How do You Know?
How Does 1t Show?
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True leaders are ladder builders;

they’re not ladder climbers . ..

B = Builder

What are you building?

What’s your blueprint?
@ACE R




B = Binder 7
What are the ties that bind?
How can you be a binding
agent?

“Become the kind of leader people would

follow voluntarily; even if
you had no title or position.” ~ Brian Tracy




“Outstanding leaders go out of

thewr way to boost . ..

B = Booster

Are you a Booster?
How can you recruit other
members of your Booster Club?



@ACE forcatanh B E st
C =Communicator B

Say It or Show It? B
When Does “1it” Happen? R

The art of communication i1s the language

of leadership ~James Humes



“Inever did anything alone. . .

C = Collaborator

*Create a Collaborative
Climate
*Amy Poehler Wis don<rL
QJ/ACE e esgciaton,



@AC i ssitina ol
C = Contributor BB

What do You Give? B
What More Can You Do ? B

“Start where you are ...




“Aperson always doing

Their Best . ..

Chapter Leadership
Succession Planning



@ACE for Gatering & Events

‘lLook Like? :

- How to spotan

“emerging leader



Before you become a leader, Success 1s

allabout growing yourself. When you . . .

A “When you were
e made a leader you

///// - weren’t given a

crown . ..
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GET IN TOUCH

delores(@delorescrum.com
delores@premiereeventsonline.com
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