
2023 NACE EVOLVE 
CONFERENCE



The  ABC’s  of Adva nc e d  
Cha pte r Le a de rs hip

De lore s  Crum

Pre m ie re  Eve nts  

Pre s ide nt & C C O

NACE B C S ! ! ! ! !



AGENDA
• Introduc tion
• 3 “A” Qua litie s
• 3 “B” Role s
• 3 “C” Cha ra c te ris tic s
• Who’s  Gonna ’ Fill Your Shoe s
• 3 2023 Le a de rs hip  Prom is e s

Your Que s tions  . . . 



LEARNING OBJ ECTIVES

Re c ognize  e ffe c tive  

Cha pte r le a de rs hip  

tra its , qua litie s  a nd  

c ha ra c te ris tic s

DURING THIS SESSION, ATTENDEES WILL LEARN TO:

Dis tinguis h be twe e n 
ro le -c e ntric  & 

pe rform a nc e -c e ntric
le a de rs hip  
pra c tic e s

Ide ntify a nd  
Me ntor 

Em e rging  
Cha pte r 
Le a de rs



“If your a c tions  ins p ire  
o the rs …

A = Ac c ounta b le
To Whom ?
For Wha t?



“Be  fle xib le  like  tre e s ; whe n the                
wind  b lows  be nd , but do  not b re a k.”

― Matshona Dhliwayo

A = Ada pta b le
Wha t’s  the  only c ons ta nt?

Who will s urvive ?



A = Approa c ha ble
How do  You Know?
How Doe s  it Show?

“Influe ntia l le a de rs  know the  im porta nc e  of be ing
a pproa c ha ble a nd re la te a b le .” ~ Ge rm a ny Ke nt



True  le a de rs  a re  la dde r builde rs ;  
the y’re  no t la dde r c lim be rs  . . . 

B = Builde r
Wha t a re  you build ing?
Wha t’s  your b lue print?  



“Be c om e  the  kind  of le a de r pe ople  would  
fo llow volunta rily; e ve n if                                           

you ha d  no  title  o r pos ition.” ~ Bria n Tra c y

B = Binde r
Wha t a re  the  tie s  tha t b ind?
How c a n you be  a  b ind ing  

a ge nt?



“Outs ta nding  le a de rs  go  out o f        
the ir wa y to  boos t . . .     

B = Boos te r
Are  you a  Boos te r?  

How c a n you re c ruit o the r 
m e m be rs  of your Boos te r Club?



C = Com m unic a tor
Sa y It o r Show It?

Whe n Doe s  “it” Ha ppe n?

The  a rt o f c om m unic a tion is  the  la ngua ge  
of le a de rs hip  ~ J a m e s  Hum e s



C = Colla bora tor 
*Cre a te  a  Colla bora tive  

Clim a te                                             
* Am y Poe hle r Wis dom

“I ne ve r d id  a nything  a lone . . . 



“ Sta rt whe re  you a re  … 

C = Contributor
Wha t do  You Give ?

Wha t More  Ca n You Do  ?



“A pe rs on a lwa ys  do ing  
The ir Be s t . . . 

Cha pte r Le a de rs hip  
Suc c e s s ion P la nning



Wha t Do The y 
‘Look Like ?

How to  s pot a n                      
e m e rg ing  le a de r



Be fore  you be c om e  a  le a de r, Suc c e s s  is  
a ll a bout growing  yours e lf. Whe n you . . . 

“Whe n you we re  
m a de  a  le a de r you 

we re n’t g ive n a  
c rown . . .







GET IN TOUCH
de lore s @de lore s c rum .c om

de lore s @pre m ie re e ve nts online .c om

mailto:delores@delorescrum.com


THANK 
YOU
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