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Increasing Employee Happiness Through Productivity





Today's Objectives 

Learn to 
• Increase employee productivity
• Ditch the old rule book and empower employees
• Create a high-performing, thriving culture



Employees of the Past

Climbed the Career Ladder Followed Orders

Environment Compartmentalized



Today's Employees

Meaningful Goals Want to be Heard 

Environment Integrated



What is a 
BIG 3
and 

Why is it 
effective?



Benefits of Each Employee Having a
BIG 3

• Weekly Self reporting/ 
Accountability

• No micro-managing for 
Leader to understand the 
status

• Conversations initiated 



Empowering to Make Decisions

vs



Benefits of Operating fromValues

• Foundation for a Defined & 
Aligned Company Culture  

• Know who the ideal people 
are when hiring/firing

• Free up your time and 
energy



How to Determine Values



Culture in Creation 



Creating Flexibility



From Performing to Thriving



Questions



Contact Info & Gifted Bon
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