
THE POWER OF
PROGRAMS

F O S T E R I N G  C O M M U N I T Y ,  C O N T I N U I T Y  A N D  E X C E L L E N C E
I N  A S S O C I A T I O N S



“GATHERINGS CRACKLE +
FLOURISH WHEN REAL
THOUGHT GOES INTO
THEM...”
PRIYA PARKER



PROGRAMMING IMPACTS
EVERY FACET OF A CHAPTER



THEME 
LOCATION

SPONSORS
EDUCATION
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BUILDING
VALUE INTO

YOUR
MEMBERSHIP



50%
 year-over-year

engagement rates
increased due to new

or updated
programming

Source: GrowthZone



WHAT HAS TO
HAPPEN FOR A

PROGRAM TO BE
SUCCESSFUL?



SUCCESS TAKES ON
MANY FORMS

Attendance Rates + Return Rates
First Time Attendance + Conversion
Engagement: Participation + Interaction
Financial Metrics
Speaker + Session Surveys



SUCCESS CAN BE
MEASURED IN FOMO



GREAT PROGRAMMING 
DOESN’T HAVE TO BE FANCY



WHY PEOPLE DON’T
COME TO YOUR

EVENTS



LACK OF INTEREST

THEY DON’T KNOW ANYONE

TIME + FINANCIAL CONSTRAINTS

LACK OF AWARENESS

PROGRAMMING MONOTONY

EXTERNAL FACTORS



VARIETY IS THE 
SPICE OF.. NACE



THE CURE FOR BOREDOM
IS CURIOSITY. 
DOROTHY PARKER



IT’S TIME TO AUDIT
YOUR PROGRAMMING

EFFORTS + FIND THE
GAPS



THE POWER OF
PARTNERSHIPS



THE POWER OF
SPEAKERS



THE POWER OF
PHILANTHROPY



THE POWER 
OF GREAT 

PHOTOGRAPHY



THE POWER OF THE MEDIA



THIS IS THE POWER OF
GATHERING: IT INSPIRES US,
DELIGHTFULLY, TO BE MORE

HOPEFUL, MORE JOYFUL, MORE
THOUGHTFUL: 

IN A WORD, MORE ALIVE.
A L I C E  W A T E R S


