
NEW MEMBER 
WORKSHOP

Evolve  20 24



OUR 1 YEAR 
RETENTION IS 50 %



WHY?

0 1.

0 2.

LACK OF VALUE

LACK OF PERSONAL 
RELATIONSHIPS

0 3.

0 4 . NOT INFORMED

NOT CONNECTED TO THE 
ORGANIZATION



CAN WE SOLVE IT?
Yes, but it takes nurturing these members



THE STRATEGY
Mont h 1

We lc om e Involve m e ntProgra m s Na t iona l
Goals:

• Me m b e rs hip  Surve y
• Make them feel 

welcome

**From The  Pre s ident**

Goals:

• Register for the next 
meeting

• Pla n  a he a d  wit h  lis t  of 
m e e t ings  

• Plan ahead for the 
special meetings

**From the  Programs  
Dire c tor**

Goals:

• Get them involved at 
the chapter level

**From the  Membership  
Dire c tor**

Goals:

• Showcase the 
member benefits on 
the national level

**From the  Pre s ident**



STRATEGY CONT.
Long Te rm

6  Mont hs
Goals:

• Register for the next meeting 
• Encourage them to get involved 

by sponsoring 
• Pla n  a he a d  wit h  lis t  of m e e t ings
• To remind them they are a 

member!

**From The  Vic e - Pre s ide nt**

1 Ye a r
Goals:

• To say Happy One Year! 
• Remind them of their benefits
• To make them not feel like a 

number

**From The  Pre s ide nt**



“THAT SOUNDS 
NICE, BUT...”



DON’T WORRY! WE 
HAVE TEMPLATES! 



WELCOME  

0 1.



DOCUMENTS WE NEED 
TO CREATE FIRST:

Member Survey Meet the Board (or a link)



MEMBER 
SURVEY

Cre a t e  t he  Surve y

• Make a copy of the example and edit/change 
questions that your chapter wants

• Get the shareable link for your survey






MEET THE 
BOARD

Me e t  t he  Boa rd

• Add Pictures, Titles and Descriptions. Link 
emails to their names 

• Download as a PDF (NOT PNG)
• Upload into Google Drive or Dropbox






INSERT YOUR LOGO

PICK 2 PICTURES OF YOUR 
CHAPTER

CREATE AND CONNECT 
YOUR MEMBER SURVEY

WRITE A WELCOME

LINK YOUR BOARD DOC 
OR PAGE FROM YOUR SITE



Conne c t  t he  Surve y a nd  Boa rd  Doc
• Click on the bubble shape 
• Click on the 3 dotes
• Click Edit Link
• Enter your link
• Click Done
• Check it






PROGRAMS

0 2.



DOCUMENT WE NEED 
TO CREATE FIRST:

Meetings at a Glance

One is detailed, and 
one is just a list. Pick 
the one that makes 
sense for your 
chapter



INSERT YOUR LOGO

PICTURE OF YOUR 
MEMBERSHIP DIRECTOR

GIVE INFO ON YOUR BIG 
EVENTS OF THE YEAR

BLURB ABOUT MEETINGS

CONNECT TO MEETING 
REGISTRATION

CONNECT TO MEETING 
LIST



Conne c t  Re gis t ra t ion
• Click on the bubble shape 
• Click on the 3 dotes
• Click Edit Link
• Enter your link
• Click Done
• Check it






INVOLVEMENT

0 3.



INSERT YOUR LOGO

PICTURE OF THE 
MEMBERSHIP DIRECTOR

BLURB ABOUT GETTING 
INVOLVED

LINK TO MEMBERSHIP EMAIL

LINK TO PROGRAMS EMAIL

LINK TO VICE PRESIDENT/ IPP

Add picture of the chapter

Add picture of the chapter

Add picture of the chapter



LINK 
EMAILS

Link Em a ils

• Make sure you are choosing the entire shape






NATIONAL

0 4 .



INSERT YOUR LOGO

PERSONAL STORY

CONNECTED TO MEMBER 
DIRECTORY

PAGES TO NATIONAL 
WEBSITE IS ALREADY 

CONNECTED



6  MONTH 
CHECK IN

0 5 .



INSERT YOUR LOGO

PICTURE (CAN BE OF 
ANYTHING -  J UST MAKE 

THE CAPTION MAKE SENSE)

CONNECTED TO YOUR 
MEETING DOC

PERSONAL STORY

PICTURE OF A MEETING AND 
CONNECTED TO PROGRAMS EMAIL

PICTURE OF A MEETING AND 
CONNECT TO REGISTRATION



1 YEAR EMAIL

0 6 .



INSERT YOUR LOGO

BLURB HERE

CONNECTED TO 
NATIONAL WEBSITE

PAGES TO NATIONAL 
WEBSITE IS ALREADY 

CONNECTED



THAT WAS ALOT! 



CREATE EMAIL TEMPLATES

Don’t  worry, I ha ve  
t e m p la t e s  for b ot h

Option 1: Schedule out all 6 
after EACH new member 
joins 

Option 2: Schedule out 
batches (one month at a 
time) 



1
Watch the Loom for 

email/list serve you use

2

Option 1: When a new 
member joins, send the 
welcome e-mail. Then 
schedule the other 5.

3 3

Create the templates

Option 2: Pick a day of the 
month to send the welcome 
email. Schedule all 5 emails 

for the group.



FOR GUESTS

Use the one pager linked in 
your resources to create an 
email template you can send 
to all guests after a meeting.
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